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Outsourcing
s predicted

to be an antidote for economic woes

In an era defined by relentless technological
advancement and evolving market dynamics,
businesses across various industries are facing the
growing imperative to embrace digital transformation.
As the world grapples with economic uncertainties,
the role of outsourcing has emerged as an antidote to
these challenges.

In this white paper, we delve into the profound impact
of software outsourcing on the global market and
present LARION JSC - a 100% Vietnam-based
technology company as your trusted partner in

achieving your digital objectives.

Executive
summary

Our Services:

Comprehensive
IT Outsourcing

/>

¢ i i
&% Consulting Service

@v%% Offshore Development
Center (ODC)

I, System Integration
for Bank

Our Industries:
Banking
Fintech
Trading
Healthcare
Education
Real Estate
Marketing

Hospitality

Application Security



Introduction

The year 2023 marks a pivotal juncture in the software
development landscape. According to the "2023
Global Software Outsourcing Trends & Rate Guide,"

outsourcing is poised to be a critical driver of
economic recovery. Software application development
continues to reign supreme as the most outsourced

IT function, with 60% of US businesses planning to

outsource part of their development efforts.

The Current Landscape

Despite economic uncertainties, Forrester Research

predicts that software growth will outpace pre- pandemic
levels. This forecast underscores the enduring momentum
of digital transformation initiatives, which are pivotal for
business survival and success in an increasingly

competitive environment.

The Role of Outsourcing in the New Normal

In this era of cost constraints, outsourcing plays a vital role in driving business success. Here are four key areas
where outsourcing offers substantial advantages:

#1

Cost Savings

Software developers,
especially those
possessing specialized
skills, command high
salaries. As
organizations seek to
reduce costs,
outsourcing to
engineers in lower-cost
locations becomes a

compelling option.

#7

Demand
Management
Business conditions
are highly dynamic,
necessitating flexibility
in software
development.
Outsourcing enables
organizations to
manage fluctuating
demand and achieve
just-in-time
adaptability and
resilience.

#3

Skills Sourcing

Digital transformation
requires unique skill
sets that may not be
readily available
in-house. Outsourced
developers bring
specialized expertise
at a more cost-
effective rate than

domestic alternatives.

#4

Investment

Application
development remains
a significant portion
of tech budgets, even
in times of cutbacks.
Many organizations
choose to enhance
their internal teams
through selective
investment in
external resources,
ensuring their
innovation agenda

remains a priority.



Why Choose
LARION JSC

Deeply Rooted Commitment Key value drivers
At LARION, the essence of our ethos is

' Talents
encapsulated in our motto: "small enough to

care, big enough to deliver." This embodies

our guiding ethos. Clobal metwork
We genuinely care about the prosperity of

our clients and possess the resources and

expertise requisite to fulfill our promises.

Deeply Rooted Commitment Know-how
& expertise \ [

Our illustrious 20-year odyssey within the IT
outsourcing sphere has been meticulously

nurtured by a foundation of mutual trust and

profound respect.

We subscribe to the belief in crafting Tailored solutions
enduring relationships that weather the trials

of time, and our enduring partnerships with
clients serve as a resounding testament to

our steadfast dedication

Entrepreneurship

Conclusion

In 2023, technology initiatives remain central to business

growth and competitive advantage. Software development, as the backbone

of digital transformation, will continue to drive innovation. By partnering with LARION JSC,
you gain access to a trusted ally in your journey towards achieving digital excellence.

Together, we can harness the power of outsourcing to secure a prosperous future for your organization.

Contact us today to explore how LARION JSC can help you drive your digital transformation initiatives forward.

Disclaimer: This white paper is for informational purposes only and does not constitute a binding agreement. Specific terms and conditions will be outlined in the
formal partnership agreement between LARION JSC and the client.
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